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Okay, this is our ninth lecture on wisdom this year. Due to global warming, both the
Arctic and Northern Europe are experiencing heatwaves. As a result, the function of
hurricanes to balance the heat transfer between the north and south has shifted. With
the north warming up, there is less contrast with the south, causing hurricanes to
move erratically - some heading west and some east. The depth of hurricanes has also
increased, previously centered around the Philippines at latitudes of five to ten
degrees. This has disrupted the Earth’s climate. When our ship leaves Kaohsiung and
needs to avoid hurricanes, the usual direction to head is south. The common belief
1s that hurricanes only move north, not south, unless they are still in the deep stages
and the center is not yet confirmed.

There was a captain who, after leaving Kaohsiung, sailed north along the Taiwan Strait.
Between Kaohsiung and Taichung, it is relatively safe due to Taiwan Island blocking
northern hurricane winds, which circulate counterclockwise. When hurricanes approach
Taiwan, the outer winds are northeastern, flowing along the Central Mountain Range
and through the Taiwan Strait towards areas near Taichung and Penghu. This region used
to be called the Black Water Ditch due to the terrain and winds, which led to severe
storms during the windy and rainy season. Therefore, while ships typically navigate
away from hurricanes by heading north from Kaohsiung, they may encounter difficulties
passing through the Taichung area. The waves are too big, the heading can’ t hold up,
so at this time, the captain has no choice but to turn south.

However, as we discussed earlier, making a turn in heavy waves may lead to capsizing.
And 1t, too, did not land properly, so it may not have calculated the wave cycle, so
when 1t turned, a big wave hit the containers on the deck, and they were thrown into
the sea as 1f even the hatches went down. So, this is what caused the accident. So
where should you hide from a typhoon? Well, if the typhoon’ s path is moving north,



then it’ s best to head south. If the typhoon is blowing from Taiwan towards Hong Kong
from the south, then it is best to hide by heading west towards the direction of Hong
Kong, circling in front of the typhoon first, then heading south to observe the
typhoon’ s path, if necessary.

Heading south again is basic common sense, absolutely cannot sail the ship towards
any dark waters, or the waters of the Penghu Islands. If the typhoon comes from the
north, you will have nowhere to run and cannot go counterattack on the mainland by
sailing to the mainland. Then, let’ s consider this - there is a captain who has worked
in the company before boarding the ship. As a captain, the ship is in Kaohsiung, but
1t is a small ship. Every time a typhoon comes, all ships in Kaohsiung Harbor must
evacuate the port and sail outside. These ships, each time they avoid the typhoon,
sail out one or two hundred kilometers, and when the typhoon has passed and the port
reopens, they are called back to resume operations on the ship.

At this time, it takes about four to five hours for the ships to sail back. On top
of the pier, the workload accumulated for a day or two due to the typhoon could not
be handled, leading to the overcrowding of your factory’ s shipments. Therefore, his
superior at work told him since his ship was relatively small and the typhoon was not
too severe, he should not wander around, avoid getting hurt, stay in a safe place nearby,
wait for the typhoon to pass, and then his ship would be the first to enter the port,
allowing him to go home. The captain, upon hearing the suggestion from the superior,
thought it was a good idea to follow the guidance and avoid the typhoon without moving
south or north, finding a safe spot to wait.

After waiting for how long? Three days. This typhoon was particularly strange, as it
normally passes in a day, but this time it circled around Taiwan for three days. When
the ship finally lowered anchor and stayed put, it faced strong winds, heavy rain,
and rough waves. The ship felt like riding a horse in battle at sea for three days
without proper food or sleep. The crew complained, and when the captain realized
something was wrong, they attempted to turn around but nearly faced disaster when a
huge wave almost capsized the ship. Luckily, it didn’ t capsize. If the ship had capsized,
whose fault would 1t be? It would be a result of human error, as discussed earlier.
Blaming others when a problem occurs is futile.

As a captain, regardless of external pressures, the lives and property of the entire
ship are in your hands. Therefore, the captain must make decisions independently. Those
in the office cannot decide your fate, so the responsibility falls on the captain.
[f an incident truly occurs, the company’ s personnel might pretend not to know or turn
a blind eye. Hence, the captain must be decisive and not be confused by unclear
situations. It is important to follow the company’ s advice, but as an engineer, similar
to being on the deck, it may not warrant the same level of responsibility. In this



way, a flip of the eyes often results in being assigned to do labor. But when working
as an engineer in maritime, it is actually in a more disadvantaged position, because
their work often takes place below the waterline.

So, in addition to coordinating with the operations of the control room, this is one
of the risks of being a ship’ s engineer. Below we say that culture is a group’ s long-term
memory. If everyone is gone, after so many years of sailing, what is your sailing
culture? Some people come to sail as if on a fantastic adventure, just like the youth
in a fantasy drift. Some are forced by life circumstances, so they have no choice but
to tough it out and work hard in order to survive. Then there are those who pursue
vanity, coming out to buy Gucci and Prada, and the sailors are regulars at the duty-free
shops. Some aspire to collective achievements, hoping that everyone can improve. Most
of the time, it’s often about personal memories, having spent so many years with a
mix of heartache, joy, accomplishments, and moments of shame.

What to do? It’ s hard to say, because one just perseveres and works hard continuously.
So, we hope that everyone can pass on their knowledge and abilities, allowing young
people to more easily enter this field and making it less likely for them to leave.
Let’ s take a look at young people in the years ahead, because decision-making for young
people is based on rationality, on thinking, which often tends to be slow in urgency.
Therefore, the more you think, the more tired you get, the more you think, the greater
the pressure. The whole head gets hotter, starts smoking, and sweating. Now, what about
young people? Their blood pressure is low; using their brains excessively won’ t lead
to a stroke. This is young people, under limited time pressure, what they need to do,
they recognize.

For the most reasonable actions, so this is our kung fu deep or not deep, what we talk
about when young is most important, whether to lay a good foundation first, establish
good habits for treating cancer, get these checks done first. As for difficult
situations, young people have only one answer, which is to quickly call the captain,
let the captain handle it, let us learn fromhis experience and his skills. Young people
tend to generalize, and as we mentioned earlier under pressure, our short-term memory
and working memory will be compressed, leaving only long-term memory. So many things
will be missed because under pressure, they cannot be noticed. Apart from nurturing
good habits for treating cancer, inertia, we say, can overcome feelings and overcome
these negative feelings.

[f they can develop good habits for treating cancer, they won’ t miss anything, but
1f they just rely on textbook knowledge to check one by one without these good habits,
1t’ s easy to lose out. Some young people may seem perfunctory, as if they are taking
action based on preliminary thoughts we talked about before, but they don’ t know what
they’ re doing and don’ t take actual actions to change the status quo. This is called



incidental compliance, it’s not a bad thing, at least it shows that the young person
has the intention to do something, but doesn’ t know what to do, so they busily do this
and that. If they are not honest enough, then we shouldn’ t wait to see if their words
match their actions, or if they don’ t grasp the point, we should take over directly
and no longer rely on them.

Their abilities are like this. It’s like before on the ship when the freezer broke
down, the electrician couldn’ t fix 1t. What brand of refrigerator manual has been
opened with various brands of refrigerators, including Mitsubishi and CLINCH
refrigerators? Raise the manuals of the three families and compare them over there,
to actually see what they are. He doesn’ t even know where to start from, despite having
so many manuals! On the surface, 1t seems like research and exploration, but in reality,
1t’s just setting up a stall. So when confronted with this kind of subordinate, you
just need to take action directly. Some people are unable to think or stay calm, and
when they encounter a stressful situation, what should they do? Do 1t first, then talk!
So this is the active type, it’s just that they really have poor judgment, they just
mess around like driving a great white shark wildly in the ocean, so for these kinds
of people, we need to patiently teach them to develop good habits. These are all
beginners, they haven’ t really made any mistakes, i1t’s just that their abilities are
insufficient, so it is our responsibility as captains to improve their abilities.



